akcasestudy

HMP & YOI Parc Prison

G4S Justice
Services Ltd

Facilities Management
Public Sector

Ongoing

David Greener

0117 317 1000
dgreener@alderking.com

alderking

PROPERTY CONSULTANTS

HMP & YOI Parc is Category B local prison housing approximately 900 male
adults (convicted only) and young offenders (convicted and on remand). The
prison opened in November 1997 and is the only private prison in Wales. It is
managed by G4S Justice Services on behalf of the Prison Service.

Alder King was appointed by G4S to review the existing facilities management
regime provided by the ‘in house’ resident team, in order to ensure it was
properly able to support and enhance operational activities within the prison.
This review resulted in the services being outsourced via a competitive tender
process which Alder King designed, managed and ultimately implemented on
behalf of G4S.

The support service included:
Planned and reactive maintenance, statutory inspections, cleaning, health &
safety compliance, incident control, ground maintenance

The Outcome

The new contract arrangement has proven hugely beneficial to G4S with not
only significant cost savings but improved legal, contractual and technical
compliance, greater governance and control and the creation of information
systems which aid and inform management decision making.
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