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The Project

As part of Alder King’'s Facilities Management department’s ongoing property
and estates advisor role with the Children & Family Court Advisory and Support
Service (CAFCASS), Alder King was instructed to acquire and fit out new
regional offices in central Slough.

In close consultation with the CAFCASS regional manager, Alder King were
instructed to undertake the acquisition and internal fit out of the building under a
term commission agreement, including design, space planning, procurement
and project management duties.

The ‘fast track’ scheme set out to not only achieve the CAFCASS corporate
accommodation model, but to improve upon previous schemes and was
completed to an exacting high quality finish within agreed cost and time
parameters.
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